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Anonymous Survey on (Systemic) Bias Mitigation

Aims
- to get a general impression of implemented
measures in European forensic laboratories

+ to evaluate their perceived effectiveness based
on subjective ratings

Method
» Link sent via ENFSI secretary to all members
-« Survey has been active from 30.03. until

28.04.2026, participation was voluntary (self
selection!)

70 participants from at least 24 countries filled
out the survey
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Total: 70



Implemented Bias Mitigation Measures (N = 70)

Four-Eyes Principle

Blind Verification

Covert Testing
Framework |/ Guidelines
Case Discussions
Information Management
Awareness Training
Technology

Stress Management
Advocatus Diaboli

Awareness Trqining Job Rotation
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General Effectiveness Ratings of the Implemented Measures (N = 70)

ineffective (1.4 %)
effective (10.0%)

rather ineffective
(21.4%)

rather effective (67.1%)
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Implemented Bias Mitigation Measures for the two Subsamples «effective» (n =
54) and «ineffective» (n = 16)
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Top Three Measures According to Subjective Effectivenes Ratings
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Conclusions and Implications
Effective bias mitigation can only be achieved by a common effort and in co-creation.
- Biases are a natural consequence of human information processing.

- Dual level interventions are recommmended to effectively mitigate bias: individual training
and organisational redesign.

« Common vulnerabilities exist across countries. 2 establish common standards and share
best practices

- Limited evidence on the effectiveness of bias mitigation measures is available. Development
of reliable and valid evaluation measures is needed.

- Information flow and language shapes judgment: inconsistent or vague terminology
increases risk.

- Foster peer exchange, Psychological Safety and trust in your organisation.

- Biases are context-dependent and the vary across cases and domains. - There is no one-
size-fits-all solution.
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